
-To give an insight into the role of the 
Gaffer and the lighting department

- How and when lighting decisions are 
made 
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Cullum Ross ICLS
Chief Lighting Technician



Trained in London at The Wimbledon School of Art 

in Lighting Design

Have worked across film, television, music promos, 

theatre and live broadcast events 

As my career evolved, I focused on high end film and 

commercial productions

For companies such as Netflix, Apple, BBC, CBS, 

Google, Disney, Sony
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Who am I

Yu Tsai

US based celebrity and 
fashion photographer
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Work directly with the Cinematographer to understand and 
establish a visual style and lighting design

Attend location scouts and liaise with other key dept heads 
to access lighting needs.

Produce lighting plans to illustrate and communicate the 
key technical/creative aspects

Select equipment: Select lighting fixtures and produce 
lighting lists 

Oversee the implementation of the lighting design and day 
to day lighting of the actors and set
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What is a Gaffer/Chief LT and what do they do?
A gaffer is the head of the lighting department on set 
and is responsible for the following
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Lighting plans drafted 

Pre-viz and photometrics 
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Drawings and Plans
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Who are a Gaffers key stakeholders?
On a typical production a gaffer would work with these key crew

Director

Communicate their creative vision and collaborate 

with the DP and Gaffer to achieve this

May be very hands on and can influence the lighting 

look

Cinematographer / Director of Photography

Responsible for the overall look and vision of a 

project. Able to directly influence the choice and 

quantity of lighting equipment needed. 

Production Manager

Manages the day-to-day costs of a project and works 

with the gaffer and lighting rental co. to manage a 

lighting budget. This may involve cost control, 

negotiation and budget adjustment.

Producer

Responsible for the entire production budget, 

including lighting. They work with the creative team to 

achieve the desired look while ensuring that the 

project stays within budget and on schedule.
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Set construction drawings issued

DP and Gaffer to review drawings, photos and 
script to create initial lighting design.

Camera and lighting tests may take place
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Drawings and Plans
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M series HMI 18kW

24kW Tungsten Fresnel

10kW Tungsten Beam light


